TpeHiHr ”BukopuctaHHs SWOT-aHanisy npv pospobui CtpateriyHoro nnaHy YopHobunscokoi AEC”, 19-20 yepsHs 2009 p.,

m.CnasyTuy

IHCTUTYT AHAJI3Y NMONITUKN TA CTPATEI I

Banepiin TepTwuuka, Apocnas bepe>kHuii

Mporpama TPeHiHry

"BUKOPNCTAHHA SWOT-AHANIZY MNP PO3POEBLLII CTPATET THYHOI O NJ1AHY

YOPHOBW/IbCbKOT AEC ”

MeTa TpeHiHry: JopMyBaHHS B YYaCHMKIB CTPATEriYHOr0 MUCNEHHS, BUPOBIEHHS HABUYOK 34iACHEHHS

SWOT-aHanizy

19 yepBHs 2009 p.

Yac Bug pisnbHOCTI Martepianv i 06nagHaHHs

9:30 - 10:00 | PeecTpauis y4aCHUKIB TPEHIHTY.

10:00 - 10:50 | BcTynHa YacTuHa: BUCTYNUW OpraHizaTopiB, TPEHepIB. MyNbTUMELIAHUIA NPOeKTOp,
Nekuig-6eciga: "SWOT-aHasi3 K 0OCHOBa CTpaTeriyHe 6ina goLuka i Mapkepu
nnaHysaHHA”

11:00 - 11:50 | IHTEpPB’t0 yYaCHWKIB. apkyLi nanepy A4, 6ina
Po6oTa B rpynax [OLLUKa | MapKepu, (nin-yapT
BrikoHaHHs Bnpasu 1.1 3a wabnoHom. O6roBopeHHs
pe3y/bTaTiB BUKOHAHHS BrpaBy.

O3HaiioM/IEHHS 3 MaTepiaiaMn TPEHIHTY.

11:50 - 12:00 | kaBa-naysa

12:00 - 13:00 | Po6oTa B rpynax. AHasni3 nofliTUYHMUX, EKOHOMIYHUX, MYNbTUMELINHWIA NPOeKTOop,
coujianbHMX | TEXHOMOTTYHUX YNHHUKIB 3a LWa6/IOHOM apkyLwi nanepy A4, 6ina
1.2. MNpejcTaBnieHHs | 06roBOpeHHs pe3ynbTaTis aHani3y. | AOLIKa i MapKepu, (Ain-vyapT

13:00 — 14:00 | O6ig

14:00 - 15:20 | Po6oTa B rpynax. MYyNbTUMELINHWIA NPOEKTOP,
AHas1i3 BHYTPILLHIX (haKTOpIB. apkyLwi nanepy A4, 6ina
MpeacTaBfieHHs | 06roBOPeHHs pe3ynbTaTiB aHanisy. [OLIKA | MapKepu, in-yapTt

15:30 - 15:40 | kaBa-naysa

15:40 — 17:00 | Po6oTa B rpynax. AHasi3 BravBY 30BHILLHIX i MYyNbTUMELINHWIA NPOEKTOP,
BHYTPILLHIX (paKTOPIB BCTAHOB/IEHHS CTpaTerivyHnX apkyLwi nanepy A4, 6ina
3B’A3KiB. NMpeacTaB/ieHHs | 06roBOpeHHs pe3ynbTaTis [OLUKA | MapKepu, hnin-yapT
aHasisy.

17:00 - 17:30 | 3aranbHa Kasa-naysa

20 yepsHa 2009 p.

9:00 - 10:20 | Pob6oTa B rpynax. O6roBopeHHs BCTaHOB/IEHUX MyNbTUMELINHWIA NPOeKTOop,
CTpaTeriyHux 38’A3KiB i BU3HaYeHHs (NepeBr3HAYEHHS) apkyLi nanepy A4, 6ina
CTpaTerivyHmxX Lifei Ta 3icTaB/eHHA pe3y/bTaTis 3 [OLLUKa | Mapkepu, (nin-
ronepeaHbL0 BU3HaveHUMU. BusHaueHHa Micii YHAEC. yapT
MpeacTaBneHHs | 06roBOPeHHs pe3ynbTaTis aHanisy.

10:20 - 10:30 | kaBa-naysa

10:30 - 11:50 | Po6oTa B rpynax. BusHaueHHs cTpaTeriyHux Linei Ta MyNbTUMELINHWIA NPOeKTOop,
BIZNOBIAHUX KPUTEPITB iX JOCATHeHHA. [peAcTaBneHHa i | apkyLwi nanepy A4, 6ina
06roBOpeHHs pe3ynbTaTiB. [OLLKa | Mapkepu, nin-

yapt

11:50 - 12:00 | kaBa-naysa

12:00 - 13:20 | Bu3HaueHHs 3aBaHb Ta KPUTEPITB TX LOCATHEHHS MYNbTUMELINHWIA NPOeKTOop,

BiZNOBIAHO A0 BCTAHOBMEHMX CTPATEriYHMX LiiNen.
MpeacTaBieHHs | 06roBOPEHHSA pe3y bTarTiB.

apkyLwi nanepy A4, 6ina
[OLLUKa | Mapkepu, (nin-
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yapT
13:20 — 14:00 | O6ig
14:00 - 15:20 | Bu3HaueHHs 3aBAaHb Ta KPUTEPIiB TX JOCATHEHHSA MYyNbTUMELINHNIA NPOeKTOop,
BiZMNOBIAHO A0 BCTAHOB/IEHNX CTPATETiIYHUX LiiNeN. apkywi nanepy A4, 6ina
MpeacTaBneHHs i 06roBOPeHHs pe3y nbTaTisb. JOLLKa i Mapkepw, dnin-
yapT
15:20 - 15:30 | kaBa-naysa
15:30 — 16:50 | Po6oTa B rpynax. BusHayeHHs 3aco06iB (giii) peanizayii MYNbTUMELINHWIA NPOeKTOop,
3aBfaHb. [NpeAcTaBneHHs i 06roBopeHHs pesynbTaTisb. apkyLi nanepy A4, 6ina
[OLLKa I Mapkepu, (nin-
yapt
16:50 — 17:00 [MigBefeHHA NiACYMKIB TPEHIHTY
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